RESOLUTION C-2014-29 INTRODUCING: O’Daniel
COMMITTEE: Finance

A Resolution of the Common Council of the City of Evansville Confirming
the Declaration of an Economic Revitalization Area for Property Tax Phase-In
for the Construction of Real Property

Pollux Systems, Inc. and Tri-State Orthopaedic Surgeons, Inc.
(7801 E. Division Street, Evansville, IN 47715)

WHEREAS, Pollux Systems, Inc. and Tri-State Orthopaedic Surgeons, Inc. {the
“Applicant”) has. made application for Economic Revitalization Area designation, pursuant to IC
6-1.1-12.1 et seq and Evansville Common Council Resolution G-2002-3 As Amended {the "Tax
Phase-In Resolution"), for the property located at: See Section 1; and

WHEREAS, heretofore under provisions of Resolution C-2002-3 As Amended, the Common
Council of the City of Evansville found the above-described property to meet the requirements of an
Economic Revitalization Area pursuant to IC 6-1.1-12.1 et seq and declared sald propetty to be an
Economic Revitalization Area; and

WHEREAS, notice of the adoption and substance of the above mentioned resolutton has
been published in accordance with IC 5-3-1 and the Common Coungil of the City of Evansville has
conducted a public hearing as of the date hereof to determine whether the qualifications for an

economic revitalization area have been met; and

NOW, THEREFORE, BE IT RESOLVED by the Common Councll of the City of Evansville as
follows:

Section1.  The property known as 7801 E Division Street, Evansville, IN and more
particulatly described as follows:

Parcel ID: 82-07-19-011-239.006-027

has been found to meet the qualifications for an economic revitalization area as outlined in IC 6-1.1-
12.1.

Section 2.  Resolution C-2014-23 adopted by the Common Councii on August 25, 2014,
is hereby confirmed.

Section3.  The Statement of Benefits submitted by and dated July 31, 2014, are hereby
approved.

Section 4.  This Resolution shall be in full force and effect from and after its passage by
the Common Council, signing by the Mayor, and advertisement, if any, as required by law.

FILED
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Attachment 1

Real Property Schedule

Parcel ID: 82-07-19-011-239.006-027

Resolution C-2014-29

Pollux Systems, inc. and Tri-State Orthopaedic Surgeons, Inc.

Tax
Phase-In
100%
95%
80%
65%
50%
40%
30%
20%
10%
5%

Year
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PASSED BY the Common Council of the City of Evansville, Indiana, on the
29 dayof _Seaxoemines , 2014, on said day signed by the President
of the Common Council and attested by the City Clerk.

President of the Common Council, John Friend

ATTEST: _£J0uI0. W udhor sy
_Laura Windhorst, City Clerk

Presented by me, the undersigned City Clerk of the City of Evansville, Indiana, to
the Mayor of said city, this _93 day of _Septembos. , 2014, for
his consideration and action thereon.

eloA0 WU O r 6y
Lalira Windhorst, City Clerk
City of Evansville, Indiana

Having examined the foregoing resolution, I do now, as Mayor of the City of
Evansville, Indiana, approve said resolution and return the same to the City Clerk

this ze/Me  day 0f%__,2014.

L unnd”

klveyd Vﬁnnecke, Mayor

ity of Evansville, Indiana

APPROVED AS TO FORM
BY TED ZIEMER, CORPORATION COUNSEL
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Growth
pitl A"lance Council Meeting 09/08/2014

Greater Evansville Economic Devefopment

SUBIJECT: The Growth Alliance has received an application for Economic Revitalization Area
Designation from Pollux Systems, Inc. and Tri-State Orthopaedic Surgeons located at 225 Crosslake
Drive, Evansville, IN 47715. Their intent is to open a new 25,000 sq. ft. facility that will bring strategic
partners together under one roof to maximize synergies and grow the overall practices of all entities.
The facility will provide office space for use by Tri-State’s medical partners who are scattered between
multiple counties.

What makes the project unique and the reason to consider tax phase-In for this project is that
they are looking to bring Pollux Systems to Vanderburgh County. Pollux helps physician practices across
the nation improve all aspects of practice performance and productivity by providing innovative and
practical technology, exceltent customer service and proven expertise in the minutia of medical practice
management. Pollux Star Power Consuiting services are comprehensive, they have been working with
medical practices for over 20 years and have developed some of the most powerful technology and
management services in the industry. As the medical practice becomes more and more reliant on
administrative sophistication and specialization, Pollux is a partner in making those adjustments and
maintaining excellent patient service and care.

Everything needed to maximize margins is available through Pollux Star Power Consulting, including:

Technology Solutions

o Meaningful Use;-EHR Analysis {Electronic Health Records); Hardware and software ; EKG Billing;
Security Audits

Interim Management ~ Pollux can provide seamless management in a medical practice:

e Practice Manager; Billing Manager; AR Management

Coding

» Computer assisted coding modefs —~ Pollux can integrate existing dictated reports with our
technology to automate the coding process; Quality Assurance (QA); Training; ICD10 Preparedness —
Pollux will provide training to the physicians o address the changes in diagnosis coding with the
implementation of the new code set ICD10.

Compliance
o RAC Audits — Pollux will perform an analysis of current coding to ensure compliance with Medicare

to prevent or prepare the practice for a Medicare RAC audit; HIPAA/Hi-tech — Pollux will help build a
compliance program to address HIPAA as well as the newer Hi-tech guidelines; OIG Audits — Pollux
will build a program to address the audit requirements passed down by the Office of Inspector
general.

Credentialing
e Software ~ Pollux can provide credentialing software for use by the practice; Management ~ Pollux

can use its credentialing software to manage the credentialing of the group.

Workflow analysis
e Practice Workflow Audits; Build policy and procedures; Document processes; Training; Workflow

implementation

in addition they will Incorporate Tri-State Orthopaedics which is the largest orthopaedic practice
of its kind in the Evansville, Indiana area. Founded in 1949, by Dr. John H. Sterne and Dr. Henry
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Leibundguth. Today, more than 62 years later, the practice has grown to 19 physicians who carry on

their Founders' reputation for excellence.
Their renowned board-certified physicians have completed advanced clinical, academic, and

examination requirements in their chosen specialties of Orthopaedic Surgery and Physical Medicine and
Rehabilitation. These board-certified physicians include those with Fellowship-Training in Aduit Joint
Reconstruction, Arthroscopy, Hand Surgery, Hand Trauma & Reconstructive Surgery, Spine Surgery,
Microvascular Surgery, and Interventional Pain Management. Their doctors have Added Specialty
Certifications in Surgery of the Hand, as well as Sports Medicine.

They are considering an Investment in Evansville according to the following:

o  $4.5 million in new construction [ocated at KO-2 Crossroad Commercial Center Lot 6 - 7801 E.
Division Street, Evansville, IN 47715 — Tax Code for Property—82-07-19-011-239.006-027

With this investment comes the addition of 55 new jobs in the next 5 years with an average
wage rate of $21.00/hour, plus benefits, and the retention of 46 jobs. Of these new jobs, 70% require a
minimum of a 2-year degree and 20% require and 4-year degree.

Fiscal Impact: Total, positive, Economic Impact of this project for Evansville is:
$16,309,235 over the next 10 years; or, over $1.6 million/year.

Recommendation:  Given the advanced technology and consultant services aspect of the

investment, we are recommending the following local incentive package.

This is the package that is required to fand this project: 10-year tax phase in on Real Property using
standard phase in percentages (Year 1, 100%; Year 2, 95%; Year 3, 80%; Year 4 65%; Year 5, 50%; Year 6,
40%; Year 7, 30%; Year 8, 20%; Year 9, 10% and Year 10, 5%) - Value approx. $2,963,446

The total value to would be approximately $3 Million and the project would generate a positive,
Economic Impact of over $1.6 million per year for Evansville aligned with our target market and

bringing professional jobs and opportunities.

The Growth Alliance has requested, and the applicant has agreed to, execution of an agreement with
the City that would require the applicant to reimburse the City for an agreed to amount of the value of
the benefits received to date in the event they would decide to relocate these new jobs to another
community within the 10 year period. This type of agreement has been referred to as a “claw back

agreement” on prior projects.

Attachments:

Confirming Resolution C-2014-29

Application for Economic Revitalization Area Designation
Form S8-1/Real Property

Scoring sheet for Real Property

For additional information contact:

Chris Kinnett, Business Development Director
Growth Alliance for Greater Evansville

812 492 4384 - mailto:chris@growthallianceevv.com




Growth
Alliance

Pollux Systems, Inc. and Tri-State Orthopaedic Surgeons, Inc.

:1225 Crosslake Drve
Evansville, IN 47715
:| DuCharme, McMillen & Associates - Attn: Bill Faulkner
'| 8440 Allison Polnte Boulevard - Suite 300

| Indianapotis, IN 46250

7801 E. Division St.

Evansville, IN 47715

What makes the project unique is the Poliux Systems, Inc. Pollux, through consultation, helps physician practices across the nation
improve ali aspects of practice performance and productivity by providing innovative and practical technology, excellent customer
service and proven expertise in the minutia of medical practice management. Pollux Star Power Consulting services are
comprehensive; they have been working with medical practices for over 20 years and have developed some of the most powerful
tachnology and management services in the industry. As the medical practice becomes more and more reliant on administrative
sophistication and specialization, Pollux is a partner in making those adjustments and maintaining excellent patient service and care.
The partnership and collaboration with Tri-State Orthopaedic Surgeons brings together a powerful group that will benefit both groups
and allow for future growth in thelr respective fields,

Project Overview

Pollux Systems and Tri-State Orthopaedics {ook to collaborate to improve
| medical billing, coding, and overall revenue cycle management. Pollux
‘would like to move from their current location to Evansville in order to

| better market their services and grow their customer base regionally. The
| majority of this facility would house Pollux's corporate office, relocating it
from the present facility, and staff providing greater efficiencies and
economics for their customers. With this collaboration, more opportunity
will be given to Pollux through Tri-States relationships allowing Pollux to
grow substantially in the coming years. This is a 25,000 square feet new
construction Class A office space.

Yes D No

Fiyes ple:
Update: Tuesday, August 13, 2013




Employment/Benefit lnformqhon

Pro;ect Cost Estlmate

rrent Year--

$800,000

$3,400,000

$300,000

$4,500,000

Yes D ‘No I:l

FuII-Tlme Permanent Employees at’:
“Project -

otirl_y/Avg_'ra':g'
Wage W/O Fri

$17.75

$18.50

$21.67

$21.22

46

$21.50

$22.10

$21.50

Nl |~ ||

$21.75

New jobs would not be added to Vanderburgh
County and current jobs could be reduced.

mployees

tional Requireme;

High Schoo! Diploma | 2 yr Degree/Certificate | 4yr Degree . >4 yr Degree
10% 70% 20%

1401K, Health and life insurance, paid time off and holiday pay

30%

Yes No D

Update: Tuesday, August 13, 2013




| Tri-State supports the EVSC by providing athletic trainers at all of the local high schools. An
ndowment was sét up and funded by Tri-State to provide an annuat scholarship at lvy Tech for
students who nead educational assistance. Tri-State is an active partner with the YMCA, Easter

| Seals, St. Mary's Foundation, Shriner's Fest, Arthritis Foundation, Economic Development Coalition
1 of SW Indiana and many other local charities and events.

Yes

*Please attach any additional information that you feel will assist in evaluated this request for property tax phase-in.

| understand that if tax phase-in is granted for this project, that the Applicant will be required to submit a “Compliance
with Statement of Benefits” form annually; and

it is my further understanding that if the Applicant should fail to comply with its commitments in job creation, job
retention, project investment and/or any other commitments assoclated with its tax phase-in application, that the
designating body has the right, after conducting a public hearing, to terminate said tax phase-in deductions.

| hereby affirm and certify that the information and representations of fact made in this application are true and

complete.

CEO

Signature: Title:

_July 29, 2014

For this application to be complete, it must be accompanied by a signed "Statement of Benefits" (State Form 27167} and a check
for the appropriate application fee. The check should be made payable to the Growth Aliiance for Greater Evansville (GAGE).

Application Fees:
Real Estate Improvements $500.00
New Manufacturing or Research & Development Equipment $250.00

Application Fee Submitted:

Growth Alliance for Greater Evansville
Phone: {812) 401.4243
Email: info@GrowthAllianceEvv.com

Update: Tuesday, August 13, 2013 www.GrowthAllianceEvv.com




STATEMENT OF BENEFITS 20.15_PAY 20.16_
REAL ESTATE IMPROVEMENTS

Stafe Form 51767 {(R2/ 1-07)
Prescribed by the Department of Local Government Finance

FORM SB~i / Real Property

This statement is belng completed for real property that qualifles under the followling Indiana Code (check one box):
Redavelopment or rehabilitation of real estate improvements {IC 6-1.1-12.1-4)
[ Eligibte vacant building {IC 6-1.1-12.1-4.8)

INSTRUCTIONS:
1. This stalement must be submitted to the body designating the Economic Revitalizatlon Area prior fo the publlc heating If the desfgnating body requires

Information from the applicant in making its decfsion aboul whether {o designate an Economic Revitalization Area. Otherwise this statement must be
submitted lo the designating body BEFORE ihe redevelopment or rehabilitation of real praperty for which tha person wishes fo clalm a deduction,
"Projscts” planned or committed to after July 1, 1987, end areas desfqnated afer July 1, 1987, require a STATEMENT OF BENEFITS, {iC 6-1.1-12.1)

2, Approval of the dasignating body (City Councll, Town Board, Counly Councli, efc. J must be obtalned prior to initlation of the redeveiopment or rehablfitation,

BEFORE a deductlon may be approved.
3. To obtaln a deduction, application Form 322 ERA/RE or Form 322 ERA/VBD, Whichever is applicable, must be filed with the Counly Auditor by the later

of: (1) May 10; or (2) {hirly {30} days afier the notice of addilion fo assessed valuation or new assessment Is malfed fo the property ewner af the address

shown on the records of the fownship assessor.
4. Property owners whose Statement of Benefits was approved after June 30, 1991, must attach a Form CF-1/Real Property annually to the application to

show complifance with the Statement of Benefits. [IC 6-1.1-12, 1-8.1(b) and IC 6-1.1-12.1-5.3(j)]
5. The schedules established under IC 6-1.1-12,1-4(d) for rehablfitated property and under 1G 6-1.1-12.1-4. 8(1) for vacant buildings apply fo any statement
of benefils approved on or afer July 1, 2000, The schedules effective prior to July 1, 2000, shall confinue fo apply fo a statement of benefits filed beforg

July 1, 2000.
_ SECTION1
Nams of taxpayer

Pollux Systems, Inc. and Tri-State Orthopaedic Surgeons, Inc.
Address of laxpayer (number and straet, cily, stals, and ZIP code)

225 Crosstake Drive, Evansville, IN 47715

Name of contaci person Telephone number E-mall address
Phil Rawley ____ | (812)488-4605 prawley@trstat
SECTION 2 o0 LOGATION AND DESCRIPTION-OF PROPOSEDPROJECT i o/ P

S0 U UTAXPAYER INFORMATION &t sl

Resolution number

Nams of designating body
City of Evansville
Lacation of property County DLGF taxing district number
7801 E. Division Street, Evansville, IN 47715 Vanderburgh 82-027
Description of reat property improvements, redevelopmant, or rehabilitation {use additfonal shasts if necossary) Eslimaled start date (month, day, year)
25,000 square foot Class A office building. 10/30/2014
Estimated compieilon date (month, day, year)

. — v _ | _04/30/2015
SECTION 3 " ESTIMATE OF EMPLOYEES AND SALARIES AS RESULT OF PROPOSED PROJECT - i

Current number Numberreiarned Salarles Number additional l alaas ‘
46,00 $21.22 46.00 _ $21.22 55.00 _ $2‘E.50

SECTION 4 -~ ESTIMATED TOTAL GOST AND VALUE OF PROPOSED PROJEGT *

NOTE: Pursuant to IC 6-1,1-12.1-5.1 (d) (2} the COST of the property REAL ESTATE iMPROVEMENTS

Is confidential. COST ASSESSED VALUE
Current valuas 20.200.00 20,200.00
Plus estimated values of proposed profect 4,500,000.00

Less values of any property belng replaced

Net estimated values upon completion of project 4,520.200.00

SECTION 5 WASTE CONVERTED AND OTHER BENEFITS PROMISED BY THE TAXPAYER. . 17 .70 - oo

Estimated solld waste converted (pounds) _0.00  Estimated hazardous waste converted (pounds) _0.00

Other benefits
Pollux Systems and Tri-State Orthopaedics look to collaborate to improve medical billing, coding, and overall revenue cycle
management. The majority of this facility would house Pollux's corporate office, relocating it from the present facility, and
staff providing greater efficiencies and economics for their customers. With this collaboration, more opportunity will be
given fo Pollux through Tri-States relationships allowing Pollux to grow substantially in the coming years. This is a 25,000
sq. {t. Class office building that fits into Vanderburgh County's business attraction target.

SECTION 6 L © . TAXPAYER GERTIFICATION " *
" | hereby certify that the representations In this statement are frue.

Titls Date slgned (month, day, year)

Slgnzyre 9f horized representative
v Chief Executive Office 07/31/2014
Page 1 of 2




We have reviewed our prior actions relaling to the designatien of this Economlc Revitalization Area and find that the applicant meels the general standards
adopted in the resolution previously approved by this body. .Sald resolution, passed under IC 6-1,1-12.1, provides for the following limitations:

A. The designated area has been limlted to a period of time not to exceed 3 calendar years * {see below). The date this designation

expiresis _11/1/2017

B. The type of deduction that is allowed in the designated area is limited to:

1. Redevelopment or rehabllltation of real estate Improvements Yes [No
2. Residentlally distrossed areas [lves [dNe
3. Occupancy of a vacant building [Oves [ONo

C. The amount of the deduétlon applicable is limited to $

D. Other limitations or condltions (specify}

E. The deduction is allowed for _10 years* {see helow).

We have also reviewed the Information contained in the statement of benefits and find that the estimates and expectations are reasonable and have

determined that the totality of benefits is sufficient to Justify the deduction described above.

Approved (slgnature and tifle of aulforized membar of deslgnating body) Telephone number

Data signed {menth, day, year)

Atlested by (signature and fitle of attester} Dasignated body

*if the deslgnating body limits the time parlod durlng which an area s an economic revitalization area, it does not limit the length of ime a taxpayer Is

entitied fo receive a deduction to a number of years designated under IC 6-1.12-12.1-4.

A, For residentially distressed areas, the deduction pertod may not exceed five {5} years.
B. For radevelopment and rehabilifation or real estato Improvements:

1. Iftho Economic Revitatlzatlon Area was deslgnated pHor to July 1, 2000, the deductlon perlod Is Hrlted to three (3), six (6), or ten (10} years.
2. IFthe Ecohomlc Revitallzation Area was designated after June 20, 2000, the deduction perfod may not exceed ten (10) years.

C. For vacant bulldings, the dedustion period may not exceed fwe (2) years.

Page2of 2




Company Name: Pollux Systems, Inc. and Tri-State Orthopaedic Surgeons, Inc

Application Date: 7/29/2014

City of Evansville, IN
Tax Phase-in Application Scoring

Real Property

1. lavestment of percent of assels -choose higher points {25 points maximum)

Up to $500,000
$500,001 to $1 million
$1,000,001 to $3 million
$3,000,001 to $5 million
$5 million +

2. Anticipated new Full Time employment within 5 years (25 polnts maximum}

0-5%
6-10%
11-15%

16 - 20%

more than 20%

5 to 20 employaes
21 {0 40 employees

41 to 60 employees

61 to 80 employees
81 employees +

3. If tax phase-in Is not granted, how mariy current jobs would be lost or jeopardized? (30 points maximum)

1 to 10 employees
11 to 20 employees

21 to 30 employees

31 to 40 employees
41 employees +

5 points
10 poinis
15 poinis
20 points
25 poinis

5 points
10 points
15 points
20 points
25 points

10 points
15 points
20 points
25 points
30 points

4. Wage level - The average county wage = $18.05/hr for Vanderburgh County determined by Indiana Department

Workforce Development. (20 points maximum)

= Vanderburgh Co. average wages (+- 5%)
6% to 19% > Vanderburgh Co. average wages
20% > Vandarburgh Co. average wages

Vaiue of benefits is =f> 15% of base pay

5. Use, reuss, rehabilitation and/or expansion of an existing facllity. (15 points maximum}

3 points
7 poinis
10 points
10 points

6. Targeted Business - The applicant is deemed a “good {If” for Evansville\Wanderburgh County (i.e. environmentally
friendly, high technology industry, enhances economic diversification.) (5 points maximumy}

7. Appropriale location - Investment made in a targeted area such as a Redsvelopment Area or Urban Enterprise Zone,
and in an approptlate location as determined by the Comprehensive Area Plan. (5 points maximumy)

8. Company involvement In, and support for, neighborhood anrd community activities. {5 points maximumy)

9. Economic need for, and Impact of, requested phase-in. (5 poinis maximum}

SCORING

Max. Length of Deduction

10 or less points

1 year -

11 to 20 poinis

2 years

21 to 30 points

3 years

31 to 40 points

4 years

41 to 50 points

5 years

51 to 60 points

B years

61 to 70 poinis

7 years

71 to 80 points

8 years

81 {0 90 points

9 years

91+ points

10 years

Total Points

# Years

)

J

Jull U U

Revised 5/1/2011




